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Third Laguna Hills Mutual 
Supplemental Funding for Tree Trimming    
September 6, 2018 
 

 

Attachment 1 
 

Landscape Division 

2018 Third Mutual Tree Work 

Option 1  

Tree Work 
2018 
Budget 

2018 
Actual 
thru July 

2018 
Projected 
Additional 
Hours 

2018 
Projected 

Cost 

2018 
Projected 

YTD 

Scheduled Trimming (Through September) 
$826,475 $669,512 

3,931  $245,700  $915,212

Off‐Schedule Trimming  980  $61,250  $61,250

Projected Total for 2018: 4,911  $306,950  $976,462

Projected Funds Needed:       $149,987 
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Water Efficient Landscape 

By  

Director Jules Zalon 
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Project Description Status

Estimated 

Completion/ On‐

going Date

Budget vs Actual

Tree 

Maintenance 

This annual program includes the scheduled trimming 

of all Mutual trees; un‐scheduled pruning and service 

requests; dead tree removal and replacement.

As of July 31, 2018, approximately 10,764 trees 

have been inspected/trimmed; 165 trees 

removed and approximately 100 un‐scheduled 

service requests completed.

December 2018 

Annual

Budget: $826,476

Year‐to‐date (July): $663,654

Balance: $162,822

Slope 

Renovation
Gate 9 ‐ Entrance slope replanting

Completed        

July 2018

Budget: $66,222

Cost: $15,325

Balance: $50,898

Slope 

Renovation
Gate 11 ‐ Pina Slope Not started.  Anticipated start October 2018

December 2018 

Annual

Budget: $92,443

Cost: $0

Balance: $92,443

Slope 

Renovation

Gate 14 ‐ Calle Oeste ‐ Renovation of bare areas of 

slope
Not started.  Anticipated start November 2018

December 2018 

Annual

Budget: $30,442

Cost: $0

Balance: $30,442

Slope 

Renovation
Punta Alta ‐ Renovation of bare areas of slope Not started.  Anticipated start December 2018

December 2018 

Annual

Budget: $60,450

Cost: $0

Balance: $60,450

Ridge Route 

Brush Clearing

Clearing of brush, trees and debris from the public right‐

of‐way along Ridge Route Drive along Third Mutual 

perimeter wall.

 Completed 

August 31, 2018

Budget: $68,000

Invoiced: $0

Balance: $68,000

Fire Risk 

Reduction 

Project includes the removal of vegetation; lowering 

height of shrubs and raising the lower branches on 

trees on slopes with a high risk of fire.

Board approved $200,000 in current year 

funding. Encroachment permit received from 

OC Parks. Contract awarded to Brightview 

Landscape. Work started August 16, 2018.  

Work began in the Bahia Blanca/Barbara's 

Lake area.

2018

Budget: $200,000

Invoiced: $0

Balance: $200,000

Turf Reduction
Elimination of highest water using turf areas; replacing 

with water efficient landscapes.
Not started 2019 Budget: $105,536

Slope 

Renovation
Locations To Be Determined by Landscape Committee Not started 2019 Budget: $250,000

Slope 

Maintenance 

Outsourced

Annual cutting back and removal of vegetation on 

slopes
Not started 2019 Budget: $464,422

Fire Risk 

Reduction 

Project includes the removal of vegetation; lowering 

height of shrubs and raising the lower branches on 

trees on slopes with a high risk of fire.

Not started 2019 Budget: $180,000

Tree 

Maintenance 

For 2019 this annual program only includes street light 

clearing, un‐scheduled pruning, service requests and 

dead tree removal.

Not started 2019 Budget: $213,630

Note:

Green = Complete

Blue = In‐Progress

Black = Not Started

      Third Mutual Landscape Project Log

2018 Modernization Project

2019 Projected Projects

2018 Miscellaneous Projects

September 2018

Agenda Item # 11 
Page 1 of 1



Page Intentionally Left Blank



 
 
D

F

S
 
 
R
P
 
B
 
F
p
m
L
P
la
A
w

I
S
t
s
i
 
F
o
o
b
a
m
 
D
t
2
 
D
 
T
L
p
p
i

DATE: 

FOR:  

SUBJECT: 
 

RECOMME
Provide staf

BACKGRO

For many y
planting are
maintenanc
Landscape 
Plantings w
andscape, 
Art, benche
were in con

n the past, 
Services to 
their mano
subsequent
mprovemen

Following t
owner/occu
of care of t
between re
approval m
manors with

Due to issu
that these a
2018, the T

DISCUSSIO

The ‘yellow
Landscape 
process for
planting pla
ncludes a f

Septemb

Landsca

Yellow S

ENDATION 
ff direction.

OUND 

years the ‘y
eas immed
ce service. 

Committee
were not s
as all areas

es, rocks, ag
nformance w

to take pa
obtain yello

or, without 
t approval 
nts.  

he placem
upant. Howe
he yellow s
sidents.  T
ay be revo
h yellow sta

es arising o
areas are b

Third Mutua

ON 

w stake’ p
Manual, w

r establishin
an.  The me
follow up vi

ber 6, 2018

ape Comm

Stake Prog

. 

ellow stake
diately adja

Typically, 
e, these p

supposed t
s are irrigat
ggregate o
with all Mut

rticipate in 
ow-painted

having to
by the La

ment of the
ever, the M
stake planti
he ‘yellow 

oked by the
akes and th

out of the u
becoming v
l Board of D

program ha
which was 
ng a ‘yellow
ember cont
sit by a Lan

STAF

8 

ittee 

gram  

e’ program 
acent to the

without an
plantings w
to have a 
ted on the s
r other item
ual Resolut

the ‘yellow 
 stakes and

o obtain a
andscape C

 yellow sta
Mutual retain

ings was fo
stake’ area

e Committe
he responsi

unmanaged
viewed as a
Directors su

as now be
approved b
w stake’ ar
tacts Resid
ndscape Su

 

FF REPOR

has provide
eir manor, 
ny approva

were installe
higher irri

same sched
ms were pe
tions. 

stake’ prog
d then take
approval fr
Committee 

akes, the 
ned the righ
ound to be
as continue
ee. There h
ble party. 

 expansion
an expansi
uspended t

een well-d
by the Lan
ea now req

dent Service
upervisor to

RT 

ed an optio
either pers

al from La
ed by resi
igation req
dule to insu
rmitted with

gram, a res
e them hom
rom the L
prior to p

area would
ht to interce
below stan

e to be Com
has been n

n of yellow s
on into Co
he ‘yellow s

defined in 
ndscape Co
quires a fo
es to begin
o review the

 

on for reside
sonally or 
ndscape D
dents thro

quirement t
ure proper w
hin a ‘yellow

sident woul
me to delinea
Landscape 
lanting or 

d be main
ede if the a
ndard, or if 
mmon Area
o oversight

staked area
mmon Area
stake’ prog

the Lagun
ommittee in
rmal reque

n the appro
e request a

ents to mai
through an

Division sta
ughout the
than comm
water mana
w stake’ are

ld contact R
ate an area
Division a
installation

tained by 
appearance
f any disput
a and ‘yellow
t or trackin

as and the 
a, on Febru
ram. 

na Woods 
n April 201
est, support
oval process
and the app

intain the 
n outside 
aff or the 
e Village.  
mon area 
agement. 
ea if they 

Resident 
a around 
and the 

n of any 

the unit 
e or level 
te arose 
w stake’ 

ng of the 

concern 
uary 20, 

Village 
18.  The 
ted by a 
s, which 
plication.  

Agenda Item # 12 
Page 1 of 5

boctorl
Typewritten Text



Third Laguna Hills Mutual   
Yellow Stake Program  
September 6, 2018 

 
 

Upon approval by the supervisor, the request would then be submitted to the Landscape 
Committee for consideration and approval.   
 
There is no tracking or historical record of the established ‘yellow stake’ areas.  To address 
this lack of inventory, staff recommends that all existing yellow stake areas go through the 
application and review process.  Although a daunting task for staff and the Committee, this is 
viewed as the only way to establish documented approval and tracking of all of the current 
‘yellow stake’ areas.  This would also provide an opportunity to insure that all such areas meet 
the current Mutual rules for what is permitted. 
 
FINANCIAL ANALYSIS 
There would be no additional financial costs associated with the recommended action.  
Supervisory staff time would be diverted from other tasks as needed to support the application 
and approval process. 
 
Prepared By:  Bruce Hartley, General Services Director 
     
Reviewed By:  Siobhan Foster, Chief Operating Officer 
 
         
 
ATTACHMENT(S) 
ATT-1: Yellow Stake Program Description from the Landscape Manual 
ATT-2:  Resolution 03-18-23 - Suspension of Yellow Stake Program 
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THE YELLOW STAKE PROGRAM 

 
The Yellow Stake Program provides an option for residents to maintain the planting areas immediately 
adjacent to their manor, either personally or through an outside maintenance service. With approval of 
the Mutual Landscape Committee, these plantings may consist of varied plant types ranging from 
original foundation shrubs to highly manicured annual color. Plantings may not have a higher irrigation 
requirement than common area landscape, as all areas are irrigated on the same schedule to insure 
proper water management. Art, benches, rocks, aggregate or other items may be utilized within an 
approved yellow stake area if they are in conformance with all Mutual Resolutions and are part of the 
original plan and approval. 

To take advantage of the Yellow Stake Program a resident must contact Resident Services to begin 
the process of obtaining approval from the Landscape Division and the subsequent approval by the 
appropriate Landscape Committee prior to planting or installation of any improvements. In planting 
these areas, each resident assumes full responsibility for the care and maintenance of their plantings. 

The approved yellow stake plantings are maintained by the unit owner/occupant. However, the 
Mutual may intercede if the appearance or level of care of the yellow stake plantings are considered 
below standard, or if any dispute between residents arises.  The landscape continues to be 
considered common property and yellow stake approval may be revoked by the Committee. 

Full responsibility includes, but is not limited to, fertilizing, pruning, and the removal of plant 
waste/debris.  The removal of debris from personal plantings must not be placed in the community’s 
trash receptacles, but may be removed by contacting Resident Services and requesting a Leaf Litter 
Pickup for items placed in a pile in the common area. No pesticides may be applied to yellow stake 
areas by residents. 
 
All newly approved personal plantings require a yellow stake to properly delineate the area.  Existing 
plantings previously approved through the yellow stake program may be required to install a yellow 
stake. 
 
If a resident does not properly maintain the yellow stake plantings, then the Landscape Division may, 
after notice to the resident, remove these plantings and replace them with standard plantings at the 
resident's expense. 
 
This responsibility does not end upon transfer of a unit.  The seller must disclose the yellow stake 
plantings as an alteration and formally obtain acceptance from the buyer prior to close of escrow.  If 
the buyer does not accept responsibility, the seller must restore the area to standard planting prior to 
close of escrow.  If the buyer accepts the yellow stake area, they will be bound by all the rules 
governing the previous owner with regard to the Yellow Stake Program. 
 
If you would like to participate in the yellow stake program or have any questions regarding the care 
of or changes to the landscape please contact the Landscape Division by calling 949-597-4600  or e-
mailing residentservices@vmsinc.org. 
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13k. Introduce a Resolution for a Moratorium of the “Yellow Stake” Program  
Director Baum read the following resolution: 

 
RESOLUTION 03-18-23 

Suspension of Yellow Stake Program 
 
 

WHEREAS, the Board of Directors (the “Board”) of Third Laguna Hills 
Mutual (“Mutual”) held a meeting on February 20, 2018, at which a quorum of 
the Board was present; 
 
WHEREAS, pursuant to the Mutual’s Governing Documents, the 
Association, acting through the Board, is responsible for the management 
and upkeep of the Mutual’s common areas, including the landscaping and 
plantings thereon; 
 
WHEREAS, pursuant to prior Resolutions and policies adopted by the 
Mutual, owners of individual manors were permitted in certain circumstances 
to maintain their own landscaping and plantings in general common areas 
otherwise maintained by the Mutual under the “yellow stake” program, 
wherein owners could place a yellow planted stake next to such landscaping 
and plants that said owners had planted and were maintaining; 
 
WHEREAS, the Board has revisited this “yellow stake” program  given 
information provided to the Board regarding overwatering of landscaping in 
such “yellow stake” areas and excessive utility charges to the Mutual 
associated with such program, as well as the apparent widespread abuse 
of the program by Mutual members and residents, and determined that 
such considerations necessitate a more thorough investigation by the 
Board into the merits of the program and whether it should be continued on 
a going forward basis; 
 
WHEREAS, upon reviewing with the Mutual’s legal counsel, the Board has 
also determined that such “yellow stake” program raises the potential 
issue of an implicit grant of exclusive use of general common area to 
individual owners that may require approval of the membership and 
otherwise create an administrative burden for the Board and the Mutual; 
 
WHEREAS, the Board has determined that it would be in the best interests of 
the Mutual to suspend the “yellow stake” program at this time while an 
investigation is performed to evaluate the apparent waste, abuse, and 
administrative burden on the Mutual, as well as to further evaluate the 
concerns over exclusive use of general common area by individual owners 
and the requirements for such use under statute and the Mutual’s Governing 
Documents; 
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NOW, THEREFORE BE IT RESOLVED, February 20, 2018, that the Board 
of the Mutual hereby immediately  suspends  until  further  written  notice  the 
“yellow stake” program allowing for individual owners to maintain private 
landscaping  and  plantings  in  the  Mutual’s  general  common   area 
otherwise  under  the maintenance obligations of the Mutual pursuant to the 
Mutual’s Governing Documents; and 

 
RESOLVED FURTHER, that prior Resolutions of the Mutual Board 
permitting authorizing such “yellow stake” program are hereby superseded 
by this Resolution suspending such program; and 
 
RESOLVED FURTHER, that the officers and agents of the Mutual are 
hereby authorized on behalf of the Mutual to carry out this Resolution 
effective immediately. 
 

Director Baum made a motion to introduce a resolution for a moratorium of the “Yellow 
Stake” Program. The motion was seconded by Director Bruninghaus and passed 
unanimously. 
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Third Laguna Hills Mutual 
Tree Trimming Policy for Solar Panels 
September 6, 2018 
Page 2 
 
 

 

FINANCIAL ANALYSIS 
 
The trimming or removal cost for trees associated with roof-top solar generating systems 
would vary.  Costs could range from $300 per tree for trimming to $2,800 per tree for complete 
removal, depending on the size of the tree and the circumstances.  Mutual tree trimming and 
removal is included in the annual budget for the Mutual.  If the work is to the benefit of a 
private solar system, it would be a chargeable service and have no financial impact, as the 
owner would fund the work. 
 
 
Prepared By:  Bruce Hartley, General Services Director 
     
Reviewed By:  Siobhan Foster, Chief Operating Officer 
 
 
 
ATTACHMENT(S) 
None 
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Third Laguna Hills Mutual 
Request for Landscape Alteration 5232 (Watkin)  
September 6, 2018 

  

 
 
Reviewed By: Larry Hernandez, Landscape Manager 
 
   Bruce Hartley, General Services Director   
 
 
 
ATTACHMENT(S) 
ATT-1:  Photograph of Area to be Re-landscaped 
ATT-2:  Mutual Landscape Request Form, Plant List and Plot Plan 
  

Agenda Item # 14 
Page 2 of 8



Third Laguna Hills Mutual 
Request for Landscape Alteration 5232 (Watkin)  
September 6, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – Erskine (3113-D) – Weeping Fig    Attachment 1   
September 6, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – Erskine (3113-D) – Weeping Fig    Attachment 1   
September 6, 2018 
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Third Laguna Hills Mutual 
Off Schedule Tree Trimming – 5076-Tero (Asner) – Brazilian Pepper and 2 Lemon Scented Gum     
September 6, 2018 

 
 

3. Staff would be authorized to evaluate stands of trees in selected areas and 
recommend to the Landscape Committee for consideration, the selective removal of 
certain trees within the grouping while still preserving the overall look and intent of 
the grouped plantings.   

 
The three trees in question do not meet any of those criteria. 
 
FINANCIAL ANALYSIS 

The cost to trim the Brazilian Pepper tree is estimated at $350 with an estimated value of 
$7,505 based on the ArborPro tree inventory.  The costs to trim the two Lemon-Scented Gums 
are estimated at $800 each. The combined estimated value is $5,881 based on the ArborPro 
tree inventory. 
 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Larry Hernandez, Landscape Manager 
 
    Bruce Hartley, General Services Director   
 
ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form   
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Third Laguna Hills Mutual 
Off Schedule Tree Trimming – 5076-Tero (Asner) – Brazilian Pepper and 2 Lemon Scented Gum     
September 6, 2018 
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Third Laguna Hills Mutual 
Off Schedule Tree Trimming – 5076-Tero (Asner) – Brazilian Pepper and 2 Lemon Scented Gum     
September 6, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – 3429-O (Kremer) – Aleppo Pine    
September 6, 2018 

 
 

 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Larry Hernandez, Landscape Manager 
 
    Bruce Hartley, General Services Director   
 
 
ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form   
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Third Laguna Hills Mutual 
Tree Removal Request – 3429-O (Kremer) – Aleppo Pine    
September 6, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – 3429-O (Kremer) – Aleppo Pine    
September 6, 2018 
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